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Forward-looking Statements and Other Information

Results provided in this presentation are preliminary and unauditedorésmsntation should be read in conjunction with the
audio broadcast or transcript of the Company’s earnings call, held i 222011, which is available at www.carters.com.
Also, this presentation contains forward-looking statementsmwile meaning of the safe harbor provisions of the Private
Securities Litigation Reform Act of 1995 relating to the Compaufiyture performance, including, without limitation, statements
with respect to the Company’s anticipated financial resulthiofitst quarter of fiscal 2011 and fiscal 2011, or any other future
period, assessment of the Company’s performance and financial paantbdrivers of the Company’s sales and earnings
growth. Such statements are based on current expectations only, andjaceto certain risks, uncertainties, and assumptions.
Should one or more of these risks or uncertainties materiatizfould underlying assumptions prove incorrect, actual results
may vary materially from those anticipated, estimated, or gegje Factors that could cause actual results to materitily di
include: a decrease in sales to, or the loss of one or mohed@ompany’s key customers; the acceptance of the Company’s
products in the marketplace; changes in consumer preference laiot fasnds; seasonal fluctuations in the children’s apparel
business; negative publicity; the risk that ongoing litigation begdversely resolved and that ongoing litigation and
investigations may result in substantial expenses; the breach@bthigany’s consumer databases; increased production costs;
deflationary pricing pressures and customer acceptance of higivey pelces; a continued decrease in the overall level of
consumer spending; the Company’s dependence on foreign supply sourgespfdibreign supply sources to meet the
Company'’s quality standards or regulatory requirements; the impgovefnmental regulations and environmental risks
applicable to the Company’s business; the loss of a sourcing ageagsed competition in the baby and young children’s
apparel market; the ability of the Company to identify new reti@aiedocations, and negotiate appropriate lease terms for the
retail stores; the ability of the Company to adequately forecastrdgméich could create significant levels of excess inventory;
failure to achieve sales growth plans, cost savings, and afiemations that support the carrying value of the Company’s
intangible assets; and the ability to attract and retain keyidhudils within the organization. Many of these risks are further
described in the Company’s most recently filed Quarterly Report on Eo+Q and other reports filed with the Securities and
Exchange Commission under the heading “Risk Factors” and “Forwarkidgp8tatements.” All information is provided as of
March 2, 2011. The Company undertakes no obligation to publicly update oraryisarward-looking statements or other
information, whether as a result of new information, future eyentstherwise.
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Fourth Quarter Highlights

$ in millions, except EPS NET SALES ADJUSTED ADJUSTED EPS

OPERATING INCOME
$495.3

$61.4 $58.8 $0.61 $0.60

Consolidated
Results

* See page 12 for reconciliation. 2009 2010 2009* 2010 2009* 2010
Growth over Q4 2009
Carter's Mass OshKosh
Wholesale / Wholesale = Channel  Wholesale
Mass Net Sales +25% +23% +2%
Units +23% +28% +21%
Average Prices +2% (4%) (15%)
Growth over Q4 2009 Year-End Store Count
Carter's OshKosh Carter's OshKosh Total  vs. 2009
Net Sales +17% +1% Brand stores 126 19 145 +26%
Retail Stores Comps +4.7% (6.0%) Outlet stores 180 161 341 +3%
/| eCommerce UPTs +4.2% (0.1%) 30€ 18( 48€ +9%
Average Price -- (0.8%)
Number of Transactions  +0.6% (5.2%)
Inventory per Door +2.6% +13.7%



Fourth Quarter Results

$ in millions, except EPS

Q4 % of Q4 % of Increase

2010 sales  2009(a) sales (Decrease)
Net sales $495.3 $424.7 17%
Gross proft 184.0 | 37.2% 166.4 | 39.2% 11%
SG&A 135.1  27.3% 114.5 27.0% 18%
Royalty income 9.9 (2.0%) (9.6) (2.2%) 4%
Operating income 58.8 | 11.9% 61.4 | 14.5% (4%)
Interest 3.2 0.6% 3.2 0.8% (1%)
Income before taxes 55.6 11.2% 58.2 13.7% (5%)
Income taxes 207 42% 220  52% (6%0)
Adjusted net income $34.9 7.0% $36.2 8.5% (4%)
Adjusted earnings per diuted share $0.60 $0.61 (2%)
Diluted share count 57.8 58.9

(a) Results are stated on an adjusted basis; see reconciliatfaeported (GAAP) results to results as adjusted on page 12 6






Fiscal 2010 Net Sales - Growth in Every Segment

$1,749.3

$ in millions
Comp
Comp (1.9%)
+2.5%
$56.5 $14.0 $7.6 $1.2
|
$80.3 [N oy 1o
$1,589.7 - COM (7%)
Total Carter's +12% Total OshKosh +3%
Fiscal 2009 Carter's Carter's Mass OshKosh OshKosh
Wholesale Retail Channel Retail Wholesale

Growth vs. 2009

Fiscal 2010



Fiscal 2010 Results

$ in millions, except EPS

% of % of Increase
2010 sales 2009(a) sales (Decrease)

Net sales $1,749.3 $1,589.7 10%
Gross profit 673.9 38.5% 604.4 38.0% 12%
SGE&A 468.2 26.8% 427.7 26.9% 9%
Royalty income (37.6) (2.1%) (36.4) (2.3%) 3%
Operating income 243.3 13.9% 213.0 13.4% 14%
Interest 9.9 0.6% 11.8 0.7% (16%)
Income before taxes 233.4 13.3% 201.3 12.7% 16%
Income taxes 86.9 5.0% 74.6 4.7% 16%
Adjusted net income $146.t 8.4% $126.6 8.0% 16%
Adjusted earnings per diluted share $2.46 $2.15 14%
Diluted share count 59.0 58.3

(a) Results are stated on an adjusted basis; see reconciliatfaeported (GAAP) results to results as adjusted on page 12 9



Fiscal 2010 SG&A

$ in millions

$3.7 $468.2
($0.3)
Fiscal 2009* Retail eCommerce Distribution / Performance- Other Fiscal 2010
Freight Based
~ o T Compensation
Driven by new Launched in Driven by unit
door growth March 2010 volume growth

*Results exclude $1.0 million in accelerated depreciation retate a facility closure.
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Fiscal 2010 Business Segment Performance

$ in millions
Net Sales Operating Income (Expenses) Operating Margin
$ $
2010 2009 Growth 2010 2009 Growth 2010 2009
Carter's
Wholesale $601.6 $521.3 $80.3 $130.4 $103.7 $26|7 21.7% 19.9%
Retail (a) 546.2 489.7 56.5 115.1 97.3 17.% 21.1% 19.9%
Mass 254.8 240.8 14.0 33.6 40.2 6.9 13.2% 16.7%
Total Carter's $1,402.6 $1,251.9  $150.9 $279.1  $241.3 $37.8|| 19.9% 19.3% [+60 bps |
OshKosh
Wholesale $81.7 $80.5 $1.2 $6.0 $7.0 ($1.9) 7.3% 8.7%
Retail (a) 264.9 257.3 7.6 17.5 21.5 4.9 6.6% 8.4%
Mass 3.1 2.8 0.2 (b) (b)
Total OshKosh $346.6  $337.8 $8.8 $26.6 $31.4| ($4.8) 7.7% 9.3% [(160) bp?
Corporate expenses (62.4) (77.1) 14.6 (3.6%) (4.8%)
Total, as reported $1,749.3  $1,589.7 $159.¢ $243.3 $195.6 $47.6 13.9% 12.3%
Workforce reduction,
investigation-related
expenses, and othefc) 17.4 (17.4) 1.1%
Total, as adjustec $1,749..  $1589.  $159. $243.0  $213.C [ $30.z|| 13.9%  13.4% [+50 bp:

(&) Includes eCommerce results.
(b) Not applicable - OshKosh Mass channel operating income repres royalty income.

(c) These reconciling items are included in Corporate expenabove. See reconciliation of reported (GAAP) results guhes as adjusted on page 12.
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Reconciliation of Adjusted Earnings

$ in millions, except EPS

Operating  Net Diluted Operating Net Diluted

Fourth Quarter of Fiscal 2009 Income Income EPS Fisca2009 Income Income EPS
Income, as reported (GAAP) $56.3 $33.0 $0.56 Income, @ported (GAAP) $195.6 $115.6 $1.97
Investigation expenses (a) 5.7 3.6 0.06 | Investigation expenses (a) 57 3.6 0.06
Net asset impairment (b) (0.6) (0.4 (0.01)] Net asset impairment (b) 12 0.8 0.01
Workforce reduction (c) 55 3.5 0.06
Distribution facility closure costs (d) 3.3 2.1 0.04
Accelerated depreciation (e) 1.0 0.6 0.01

Facility write-down (f) 0.7 0.4 --

5.1 3.2 0.05 17.4 11.0 0.18

Income, as adjusted (¢ $61. $36.2  $0.61 | Income, as adjusted (¢ $213.C  $126.¢ $2.1F

(a) Professional service fees related to the Cagpavestigation of customer margin support.

(b) Asset impairment charges associated with ld®ipe and sale of the Company's Oshkosh, Wiscdeslity, net of the gain from the sale of thigifiy.
(c) Severance charges and other benefits asabeiéttethe reduction in the Company's corporatekfaoce.

(d) Costs associated with the closure of the Cowipd&arnesville, Georgia distribution facility.

(e) Accelerated depreciation charges (includeskling, general, and administrative expenses)a@lt the closure of the Company's BarnesvillgrGia
distribution facility.

(f) Charges related to the write-down of the dagyalue of the Company's White House, Tennessdébdtion facility.

(g) The Company has provided adjusted, non-GAA&nftial measurements that present operating incoshéncome, and net income on a diluted share kasiuding
the adjustments discussed above. These adjugimenith the Company does not believe to be indieaif on-going business trends, are excluded fiwese
calculations. The Company believes these adgreprovide a meaningful comparison of the Compaegults. The adjusted, non-GAAP financial mezsents
should not be considered as alternatives tongetie or as any other measurement of performancedén accordance with GAAP. The adjusted, no¥AB
financial measurements are presented for infaomaltpurposes only and are not necessarily ingeatf the Company's future condition or result®pérations.

12



Balance Sheet and Cash Flow

$ in millions
2010 2009

Cash $247.4  $335.0

Accounts Receivable $121.5 $82.1
Sl |nventories $298.5 $214.0

Sheet

Long-Term Debt $236.0 $334.5

Lease Adjusted Leverage Ratio 1.9 2.4

Operating Cash Flow $85.8 $188.9

CapEx (39.8) (33.6)

Free Cash Flow $46.0 $155.3

- Strong liquidity position

- Increased working capital at year end

- Accounts receivable increase due to
significant shipments near quarter end

- Inventory increase due to higher product costs,
planned growth, and increased lead times

« Repurchased $50 million, or 2.1 million
shares, at an average price of $24.29

- $58.9 million authorization remaining

« Secured new 5-year, $375 million
revolving credit facility in October

13
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2011 Outlook

- Net Sales $450.0 to $460.0 million (sales growtB%1o 13%)

EPS $0.45 to $0.50 (earnings down 37% to 30%)

First Quarter
2011

Key issues:
- Higher product costs vs. 2010
- Difficult comparison to record first quarter 2010 performance
- Timing of later Easter Holiday in 2011 (April 24, 2011 vs. AgtiR010)

Earnings expected to decline due to significanigyar product costs

- Estimated increase in product costs Spring 2011 Fall 2011 Spring 2012
+~12% + ~25% TBD

New Retail Stores: Carter's 55; OshKosh 4

Fiscal 2011

Inventory expected to be higher throughout the ge@ to planned growth
and higher product costs

CapEx expected to be approximately $50 million
15



Our Key Priorities

- Lead the market in product value
- Strengthen our brand presentation
- Extend the reach of our brands

- Improve profitability

16







Cents per Ib

Cotton Price Trend

As of February 25, 2011, the world price for cotton (the Cotldokdex) has risen 47% since our Q3 2010 earnings
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I, and has significantly impacted our expectations for 2@ddygst cost

— Cotlook 'A' Index = ICE Cotton #2

Two principal indices, ‘A’ Index (proxy for global cotton prices) an€E cotton futures
#2 (proxy for U.S. prices) have increased significantly simeer Q3 2010 earnings call

‘A’ Index

$2.09
2/25/11

World cotton price
increase of 47%
since Q3 2010

‘A’ Index earnings call

$1.42
10/28/10

105 A

90 -

75 A

CRI Q3 2010

607 Earnings Call

45 (Oct. 28, 2010)
30 T T T T T T

Jan-08 Jul-08 Jan-09 Jul-09 Jan-10 Jul-10 Jan-11

Breaksin the price curves represent dates where indices were not reported
Source: 1 Cotton Outlook and @ ICE
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Cotton at Carter’s

2010 Estimated Components of Product Costs

Product costs have historically represented the
majority of our cost of goods sold

* Freight
e Duty
» Agency fees

Manufacturing
~45%

* Cutting / sewing
e Trims
« Utilities / overhead

e Raw cotton
 Spinning/weaving/ dying
e Other fabric costs

Estimated Raw Cotton as a % of COGS

Current Estimate
15-20%

Historically
10-15%

Hypothetical Product Cost Increase Example

Raw Cotton ~11%
Other fabric costs

Fabric
~37%

Manuf

_as0, ) Manufacturing

Other
~18%

Other product costs

Total Product Cost

Gross Margin Impact

After Product Cost Inflation

Estimated Hypothetical Revised
Unit Cost Cost Increase Unit Cost
$0.40 +110% $0.85
0.90 + 20% 1.08
1.60 + 13% 1.81
0.60 + 19% 0.71
$3.50 + 27% $4.45

With No 10% 20% 30%
Price Price Price Price
Previous Increase Increase Increase Increase
Sales price $6.00 $6.00 $6.60 $7.20 $7.80
Unit cost (3.50) (4.45) (4.45) (4.45) (4.45)
Unit gross profit $2.50 $1.55 $2.15 $2.75 $3.35
Gross Margin 41.7% 25.9% 32.6% 38.2% 43.0%
bps deterioration (1,581 bps) (907 bps) B3dS +130 bps

* Maintaining margin rate would require an increase of ~&v%ales price
* Maintaining margin $ would require an increase of ~16% lesgarice
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