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First Quarter 2010 Highlights

• Net sales of $409 million, +15% to last year 

- Carter’s wholesale +20%, reflecting strong over-the-counter selling and               

earlier than planned demand

- Consolidated retail +13% (Carter’s comps +8.1%; OshKosh comps +3.5%) 

- Mass channel +15%, reflecting strong over-the-counter selling and earlier                

than planned demand

• Gross margin +500 bps driven by higher product margins in all channels

• SG&A leverage of +210 bps (25.7% vs. 27.8%)

• EPS of $0.71 versus $0.28 last year (100%+)

- +87% versus last year adjusted EPS of $0.38
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3.5%

JOY +25%

COM +8%



4

First Quarter P&L

$ in millions, except EPS
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$105.3

$99.1

$0.4
$0.9

$4.9

         Q1          2009         Retail         Stores Performance-based

Compensation
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• 28 additional stores vs. 

2009

• Retail achieved SG&A 

leverage in Q1

• eCommerce launch in       

Q1 2010
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• Higher level of earnings
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Reconciliation of Adjusted First Quarter Earnings

$ in millions, except EPS
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+580bps

$ in millions

First Quarter Business Segment Performance

+690bps

+690bps
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• Healthy balance sheet

- Strong liquidity position

- Excellent inventory quality

• No revolver borrowings

- $116 million available

• Term loan

- LIBOR +150 bps

- Matures July 2012

- $135 million covered by interest rate 

hedge agreements

- Effective interest rate

• 3.04% vs. 3.88% LY

Balance Sheet and Cash Flow

$ in millions

Balance 

Sheet

Cash

Flow
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• Spring 2010 product strategies driving 

good over-the-counter selling 

performance  

• Achieved sales growth in each of 

Carter’s product markets: baby, 

sleepwear, and playwear

• Customers’ inventories continue to be 

well positioned to achieve season selling 

plans

• Forecasting mid-to-high single digit 

increase in net sales for Fall

HIGHLIGHTS

Q1 

Growth

Net Sales +20%

Units +18%

Average Price +2%

Carter’s Wholesale Results

First half 

net sales 

growth 

forecasted 

~ +10%

KEY METRICS
(Change vs. LY)



10

Little Layette
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Bon-Ton – Mix, Match, and Play Presentation
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• Sales growth at both Target and 

Walmart in Q1

• Over-the-counter performance has 

been generally strong across both 

brands

• Target business continues to deliver 

double-digit sales growth, driven by 

the addition of new programs, as well 

as increased productivity

• Expect Mass Channel net sales will be 

flat to slightly positive for the year

HIGHLIGHTS

Q1 

Growth

Net Sales +15%

Units +18%

Average Price (2%)

Mass Channel Results

First half 

net sales 

forecasted 

~ (2%)

KEY METRICS
(Change vs. LY)
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• Lower off-price sales drove decrease 

in net sales versus last year

• Spring 2010 product performing well 

• Fiscal 2010 sales planned flat

HIGHLIGHTS

Q1 

Growth

Net Sales (5%)

Units (9%)

Average Price +4%

OshKosh Wholesale Results

First half 

net sales 

growth 

forecasted 

~ +2%

KEY METRICS
(Change vs. LY)
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Bon-Ton – OshKosh Wall Presentation
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• Strong and consistent revenue and margin 

growth 

• Increases across all key performance 

indicators

• Positive performance across all product

categories

• Inventory well positioned with a cleaner 

mix of in-season product

• Opened 5 stores in Q1

Carter’s Retail Results

HIGHLIGHTS

Q1 

2010

Q1 

2009 

Sales 15.9% 18.0%

Comps 8.1% 5.2% 

Transactions (#) 3.1% 2.3% 

UPTs 2.8% (0.2%) 

Average Prices 2.0% 3.1% 

Inventory/Door (4.9%) (8.9%) 

Brand Stores 108 90

Outlet Stores 173 170

Total Stores 281 260

KEY METRICS
(Change vs. LY)
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• Strong sales and operating margin 

improvement

• Acceleration in number of units sold

• Strong response to marketing collateral

• Clean mix of inventory entering Q2

• Opened 2 stores in Q1

OshKosh Retail Results

Q1 

2010

Q1 

2009

Sales 6.4% 16.8%

Comps 3.5% 11.1%

UPTs 6.5% (3.5%)

Transactions (#) 0.1% 5.1%

Average Prices (2.9%) 9.5% 

Inventory/Door (8.2%) (15.3%) 

Brand Stores 12 9

Outlet Stores 160 156

Total Stores 172 165

HIGHLIGHTSKEY METRICS
(Change vs. LY)
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Carter’s Summer Catazine
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OshKosh Summer Catazine
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eCommerce
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eCommerce
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eCommerce In-Store Marketing
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2010 Outlook

We expect:

For the second quarter…

• Net sales up low single digits

• Adjusted EPS flat to down slightly

For the full year…

• Net sales up mid to high single digits

• Adjusted EPS +15% - 20%

• CapEx approximately $40 - $45 million
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Forward-looking Statements and Other Information

Results provided in this presentation are preliminary and unaudited. This presentation should be read in conjunction with the audio 

broadcast or transcript of the Company’s earnings call, held on April 28, 2010, which is available at www.carters.com.  Also, this 

presentation contains forward-looking statements within the meaning of the safe harbor provisions of the Private Securities Litigation 

Reform Act of 1995 relating to the Company’s future performance, including, without limitation, statements with respect to the Company’s 

anticipated financial results for the second quarter of fiscal 2010 and fiscal 2010 or any other future period, assessment of the Company’s 

performance and financial position, and drivers of the Company’s sales and earnings growth.  Such statements are based on current 

expectations only, and are subject to certain risks, uncertainties, and assumptions.  Should one or more of these risks or uncertainties 

materialize, or should underlying assumptions prove incorrect, actual results may vary materially from those anticipated, estimated, or 

projected.  Factors that could cause actual results to materially differ include: a decrease in sales to, or the loss of one or more of, the 

Company’s key customers; increased competition in the baby and young children’s apparel market; the acceptance of the Company’s 

products in the marketplace; deflationary pricing pressures; the Company’s dependence on foreign supply sources; failure of the Company’s 

foreign supply sources to meet its quality standards or regulatory requirements; negative publicity; leverage, which increases the Company’s 

exposure to interest rate risk and could require the Company to dedicate a substantial portion of its cash flow to repay debt principal; an 

inability to access suitable financing due to the current economic environment; a continued decrease in the overall value of the United States 

equity markets due to the current economic environment; a continued decrease in the overall level of consumer spending; changes in 

consumer preference and fashion trends; seasonal fluctuations in the children’s apparel business; the impact of governmental regulations and 

environmental risks applicable to the Company’s business; the risk that ongoing litigation and investigations may be resolved adversely; the 

breach of the Company’s consumer database; the ability of the Company to adequately forecast demand, which could create significant 

levels of excess inventory; the ability of the Company to identify new retail store locations, and negotiate appropriate lease terms for the 

retail stores; the ability to attract and retain key individuals within the organization; failure to achieve sales growth plans, cost savings, and 

other assumptions that support the carrying value of the Company’s intangible assets; and the Company’s inability to remediate its material 

weaknesses.  Many of these risks are further described in the Company’s most recently filed Annual Report on Form 10-K and other reports 

filed with the Securities and Exchange Commission under the heading “Risk Factors” and “Forward-Looking Statements.”  All information 

is provided as of April 28, 2010. The Company undertakes no obligation to publicly update or revise any forward-looking statements or 

other information, whether as a result of new information, future events, or otherwise.
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Appendix



25

Reconciliation of Adjusted Earnings

$ in millions, except EPS
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